VILLAGE OF NEW DENVER 2019 ANNUAL REPORT

1. Audited Financial Statements

The 2018 Audited Financial Statements are included as Appendix A to this Annual
Report

2. Statement of Property Tax Exemptions

The Village of New Denver did not provide any permissive tax exemptions in 2018
3. Declaration and Identification of Disqualified Council Members

No Council Members are/have been disqualified

4. Report Respecting Municipal Services and Operations (Prior Year)

Mayor’s Message

| am pleased to take this opportunity to provide this update to the citizens of New Denver regarding
municipal services and operations in our community.

In 2018, the Village of New Denver saw the completion of several important projects such as the
purchase of a new fire engine, the installation of the first electric vehicle charging station in the
community as well as new signage commemorating Japanese Canadian history at the pullout in the
Orchard.

In the fall of 2018, the residents and taxpayers of New Denver elected a new Mayor and Council. |
would like to thank Mayor Bunka, Councillor Fox, Councillor Hodsall, Councillor Raynolds and Councillor
von Krogh for their hard work and dedicated service to the community during their time in office, as
they have set the stage for many good things to come. Under their leadership, funding was secured for
the renovation of the Knox Hall, for upgrades to the Denver Siding water system, and for fibre optic
backbone to service the Slocan Valley. An innovative Organics Diversion pilot project was started in
partnership with the RDCK, and several new businesses opened their doors.

| am pleased to be working with Councillor Fyke, Councillor Gustafson, Councillor Moss and Councillor
Wagner as well as the capable Village staff to support our residents and ensure that New Denver
continues to grow, evolve and reach its full potential as a welcoming and thriving community. We're
optimistic about the future and we look forward to hearing more great ideas from our residents over
the coming year — if you would like to share your thoughts, please get in touch!

Sincerely,

Mayor Leonard Casley
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To improve utilization of
existing accounting
software to increase
efficiency and provide
improved information

Consultation with MAIS
software company on
system capabilities and
current setup and
operation

Improved efficiency of
office financial systems

Planned for 2020

Staff review of current
financial processes and
report on recommended
changes in operations

Improved reporting and
information for Council

Planned for 2020

To establish appropriate
cost recovery for fee
related services

Prepare a financial analysis
(costs/revenues) of
municipal services that
have fees levied

Fees and charges for
services are adjusted or
confirmed

Planned for 2020

To ensure municipal bylaws

Modernize, update and

Council adoption of

. . - . Ongoin
meet community needs improve existing bylaws new/improved bylaws going
T h i

© ens‘ure t. ?t apprgprlate Review existing Council
Council policies are in place s . . . .

. . Policies, identify policy Council adoption of .
and consistent with current aps, prepare amended or new/revised policies Ongoing
regulation and best §aps, prep P

) new policies
practices
To ensure that an adequate | Work with RDCK staff to
Emergency Planis in place develop required content Updated Emergency Plan Ongoin
gency . P preq obtained from RDCK gong
for the community for New Denver
P lan t i L
. repare p an fo organize Reduction in volume of
Improve organization of information, purge out- obsolete paper work and
dated information and Ongoing

records and information

improve ability to retrieve
information

increased ability to find
information

PAGE 2 OF 5




VILLAGE OF NEW DENVER

2019 ANNUAL REPORT

Ensure that Council bodies

Review the existing
structure and operation of

Heritage Advisory
Commission dissolved,

meet current needs the Council Committee Health Advisory Committee | Complete
system and identify any & Sustainability Advisory
changes or improvements Committee created

Obtain better . .

. Report provided to Council
understanding of the . . ) .
. . Assess current condition of | for consideration during 5 .
condition of municipal Ongoing

buildings and prepare long
term improvement plan

municipal assets

year financial plan
preparation

Carry out a review of the
2007 Official Community
Plan to determine whether
content is still appropriate
or whether amendments
are desired

Consideration of various
strategies and tools to
engage the publicin a
review of the OCP

Council confirmation of
current OCP content or
adoption of amendments

Planned for 2020

Expand municipal
boundaries to include
Denver Siding

Consult with stakeholders
regarding boundary
expansion

Complete upgrades to
Denver Siding Water
System

Boundary expansion
approved by Province and
water systems upgrades
and interconnected

Planned for 2019

Planned for 2020

Improve organization and
storage of inventory and
assets

Prepare and implement a
plan to dispose of worthless
items, separate items that
may have resale value, and
organize remaining items

Obsolete materials, tools
and equipment have been
removed leaving more
space for organized storage

No progress
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RFP Engineering Services

Hire engineering firm to
assist with projects

Contract in place for as-needed
engineering services

Engage with area First
Nations

Arrange meetings with First
Nations representatives

Working relationship in place
with area First Nations

Boundary Expansion

Extend municipal
boundaries to include
Denver Siding

New letters patent for
municipality

Fill Senior Staff Positions

Recruit/hire candidates for
senior staff positions

Senior Management Team in
place

Renew Union contract

Collective bargaining
process

Union contract in place for
coming years

Obtain additional grant
funding

Identify and apply for grant
funding

Secure grant funding for
municipal projects

Knox Hall Renovations

Spend grant funding to
improve Knox Hall

Renovated hall available for
public use

Silvery Slocan Museum
Stabilization

Spend grant funding to
stabilize Museum

Second floor of museum re-
opened to public

Plan for Centennial Park
Improvements

Centennial Park concept
planning & consultation

Council adoption of Master Plan
for Centennial Park

Preserve 1957 Shack (NIMC)

Replace damaged shingles,
wall/ceiling coverings

New exterior shakes and
interior wall/ceiling coverings

Improve Orchard water
pressure

Identify constriction and
repair

Adequate water pressure to
meet fire flows in Orchard

Water Master Plan

Create model and master
plan for improvements

Council adoption of water
system Master Plan
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Update Official Community
Plan

Review and update OCP in
consultation with the
community

Adoption of updated OCP bylaw

Update employment
practices

Develop employment
contracts and performance
monitoring process

Employment contracts in place
and scheduled performance
reviews for all staff

Optimize benefits coverage

Review benefits coverage
options

Benefits plan that meets needs
of employees and Village

Optimize finance software

Explore available
modules/features

Customized financial reports
available for staff/Council

Ensure Parcel Tax (specified
sewer area) revenues are
sufficient to cover expenses

Review rates and costs for
specified area

Council adoption of updated
Parcel Tax Bylaw

Centennial Park
improvements

Secure and spend grant
funding to improve
Centennial Park

New facilities at Centennial Park
open to public

Ensure sustainable
management of municipal
assets

Complete condition
assessments for municipal
assets

Council adoption of long term
plans for municipal asset
maintenance and replacement

Denver Siding water system
upgrades

Expend grant funds to
upgrade and interconnect
water systems

Denver Siding water system
connected to Village wells
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